COBTREE SCOTISH DANCE GROUP
DRAFT
Minutes of the annual General Meeting –  8pm on 13th April 2011.

1. Apologies for absence: Jane Whittington, Daphne Bower, Pam Vincett, John Buckle, Jane Masters, Sandra Nightingale, Ernestine Lawrence, Sue Mortley, Bob Hunt
2. Minutes of AGM held on 5 May 2010- amended under 4. Sheldwich church to read Sheldwich fete.  Minutes were then agreed.

3. Matters arising – none other than those itemised on agenda
4. Chairman’s report:  full report attached to minutes.  John reported on another successful year with average attendance 45-50 weekly.  Mencap, Sheldwich and other demonstrations had gone well and he thanked Dick, especially for the schools work and all the teams. The Summer Dance 2010 went well with special thanks to Craigellachie band, but the Christmas dance had to be cancelled due to snow again. John thanked, by name, all the committee members for the roles they have fulfilled over the year, and also those who help with setting up and clearing away. He gave special thanks to Clive for continuing to run the website from Scotland, and for agreeing to carry on. John hoped new volunteers would stand for the committee and others would help out where needed. John expressed his concerns about the proposals to apply for charitable status and for changing the constitution: we are a dancing club, not a business; we could end up making less money for Mencap; there would be more work; we would risk upsetting some members. As it was his last day as chair and as a committee member, he thanked everyone for their support over the years and felt that the fun and enjoyment he had made the hard work worthwhile.
5. Treasurers Report: full report and accounts attached to minutes. 
Brian thanked Trevor Graves for checking the accounts.
Club records show 76 members out of 122 who have attended over the year.  7 of the non-members have been 5 times or less ie most regular attendees have become members.  Annual Membership has increased this year hence membership income has increased tp £152. Weekly income from subs has increased to £ 5270.73.. Income from demonstrations slightly down on last year but still good: thanks to Dick and teams and to Margaret for running Ceilidhs.  Summer Dance made a surplus of about £500 largely due to sponsorship. Christmas dance was going to be free to members but this event was cancelled. 
Total income: £7910.96 up £1416 on previous year
Rent increase 8% for Hall -£1534.50.  KASS liability cost reduced. Running costs for tea, biscuits etc down.  £4,750  donated in total to Mencap.

Total expenditure: £7,737.30
Income over expenditure: £173.66
Operating costs are likely to increase but treasurer recommends membership fee and subs remain unaltered for next year.

Brian said he had looked at benefits of Gift Aiding through charitable status as several members had asked if they could Gift Aid their donations. If all subs were gift-aided it would raise an extra £1,500 but of course they wouldn’t be, but if only half were, it would raise an extra £750. Therefore he thought it was worth seeking Charitable Status.
The Chair invited questions: It appeared the club ran at a loss last year. Brian agreed and said that the increase in subs and the sponsorship of the dance lead to a profit this year. Need to be aware of cost of future dances and that sponsorship may not always be forthcoming.
6. Proposal to seek charitable status to enable Gift Aid to be claimed:  Dick spoke to the proposal reminding members that at the last AGM it had been agreed that he should look into Gift Aid: to do this we have to be registered with the Charity Commissioners; currently our donations to Mencap cannot be Gift Aided. We are eligible for Charitable Status as we meet the following criteria: provide education and training; support arts, culture and heritage; work with children and young people; help people with disabilities. To comply we need Trustees and to change our constitution.  The necessary changes to records have been made.  Brian added that the Chancellor’s speech promised to reduce bureaucracy for claiming small amounts of Gift Aid.
An open discussion ensued during which the following points were raised and clarified: 

How would the club know who is eligible to claim gift aid? Simple form to be signed and given to Brian.

How would people know how much to record if complete self assessment tax-form? – Brian could produce records on request

How do we get the tax back? Treasurer fills in declaration, sends to tax office and money is paid.

Would club accounts have to be made available for public scrutiny? Yes.
If the club makes a profit eg on a dance it could be liable to tax unless registered as a charity whether using Gift Aid or not.

Rate to be reclaimed is coming down.
Amount of work could put off committee members or future treasurer; Brian willing to do it and felt it would be set up so that it could be easily continued.

If go to Charitable status, would everyone have to sign a form?- No, up to the individual regardless of how much tax they pay.

Could we deregister if wished in the future? – Yes
Would official auditing be needed? No current checking sufficient.

Possible that the taxman would want to know individual names- Dick thought unlikely.

Proposal: that Cobtree Scottish Country Dance Group seeks charitable status to enable Gift Aid to be claimed on contributions by members who have voluntarily signed a Gift Aid declaration form. Proposed by Dick, seconded by Brian. Put to vote: For 15; Against 18; Abstentions 8.  Proposal not carried.

7. Proposal to amend constitution:  John felt this could be passed over as 6 was not accepted but it was pointed out that other alterations to the constitution needed to be made to clarify certain points e.g. what would happen to funds if the club closed and some membership issues. After a short discussion it was proposed that the new committee look at the constitution and bring it back to a special AGM to be voted on. Agreed

8. Election of chair, committee and officers;

Chair: Dick Barford proposed by Cynthia; carried

Vice Chair: Trevor Graves volunteered: carried

Secretary Esther Barford; 
Treasurer Brian Knell; 
Committee members Jan Day, Margaret Harwood, Helen Knell, Eileen Stenner, Megan Christmas, Sue Ekrem, Ann Osmond: all individually elected with no dissentions.
As the current constitution allows 4 members as well as officers, 3 new members will count as co-opted until the constitution is revised. 

9. Appointment of Honorary Auditor: Iain Macintosh – unanimous 

10.  AOB;
Website: It was suggested that more use could be made of this eg details of constitution, AGM, accounts and needs updating.  It was agreed that the new committee should designate someone to update and pass on information to Clive.  It was suggested that there be a members only page as well as the open web site.

Vote of thanks to John for 17 years as chair; all his hard work, and enthusiasm; his concern for club members and how he had steered the club through difficult times as well as good. Unanimous applause.

Meeting closed at 9.10pm. 48 people present but a few were not members.
